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Crew in rnli kit 



Crew in normal kit 





Airbus 380-800 takes 460 passengers 



The United Kingdom and 
the Republic of Ireland … 

… 23,000 miles  
of complex and  
varied coastline 
 



238 lifeboat stations – every one unique 
 



Lifeguards 



Flood Rescue  



Bangladesh 
RNLI-trained lifeguards 



Zanzibar 
School swimming instruction 



6 new Shannon Class Lifeboats 
Each year we have to build… 
 



8 new Atlantic class RIB’s 



And 14 new D class lifeboats 



All-weather Lifeboat Centre 
Poole 



Sunday Times – November 2008 





• Highly professional 
• Well motivated, very positive staff 
• Greatly loved by the public 
• Strong fundraising team 
• A conservative organisation, but strong in that conservatism 

Initial Impressions of the RNLI 



• No clear strategic direction 
• Can only cut cost by reducing output 
• Funding shortfalls led to delays in the capital projects 
• Almost no movement of staff – very little new DNA coming in 
• Horizontal and vertical barriers stifle initiative. 
• Losing local fundraisers 
• Activity beginning to peak 

However: 





And in 2009, the economy was looking pretty shaky –  
having an impact on legacy income 

Plus… 



• A world-class maritime rescue and prevention organisation 
• Secure and sustainable funding 
• Acts responsibly with its funds 
• Creative and agile in a fast-changing world 
• Diverse and inclusive 
• Clear strategy and direction of travel 

My agenda 



  
 
 

 



RNLI VISION 

To end preventable loss of life at sea 



RNLI VALUES 

Selfless         
   
Dependable 
 
Trustworthy 
 
Courageous 



RNLI DNA 

Volunteer Ethos 
    
Independent of government 
 
A major charity, based in the community 
 
Maritime 
 
Heritage  



Lean Principles 

Lean Principles 



EARLY DECISIONS 

• Strong manager to lead the programme 
• Target £20m pa savings – to be reinvested in  
   lifesaving delivery 
• PROCESS OWNED BY DIRECTORS, and savings target 
  disaggregated between directors 



Anxiety 

Can I 
cope ? 

Happiness 

At Last 
something’s 

going to 
change ! 

Fear 

What 
impact will 
this have? 
How will it 
affect me? 

Threat 

This is bigger 
than I 
thought! 

Guilt 

Did I 
really do 
that? 

Depression 

Who am 
I? 

Gradual 
Acceptance 

I can see 
myself 
in the 
future 

Moving 
Forward 

This can 
work 
and be 
good 

Hostility 

I’ll make 
this work 
if it kills 
me!! 

© 2000-3 J M Fisher.. 

Denial 

Change?   
What Change? 

Disillusionment 
I’m off!! 
… this 
isn’t for 
me! 

THE CHANGE 
CURVE 

Personal Transitions – Staff go through the ‘change curve’  



A shift in mindset does not happen overnight 

RNLI CULTURE 



Lean in Action 
Efficiencies at the Inshore Lifeboat Centre 



Old Lifeboat Build Rates 

Requirement by Class
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Efficiency savings 2010 – 2013 



Cost control summary Efficiency savings 2010 – 2014 

 
 
 
ANNUAL COST (PY) 
 
LIFEGUARD EXPANSION 
25-KNOT FLEET (DEPN) 
INFLATION 
LEAN RE-INVESTMENT 
ALC & BSM PROJECTS 
 
LEAN SAVINGS 
SALARY SAVINGS 
ONE-OFF SAVINGS 
ANNUAL COST (CY) 
 

2010 
Actual 

£’M 
147.7 

 
   0.7 
   0.6 
   5.5 
   0.3 
   - 

    
  (1.1) 
  (2.0) 

    (6.3) 
145.4 

2011 
Actual 

£’M 
145.4 

 
   0.7 
   0.4 
   6.1 
   1.0 
   - 

   
   (7.3) 
   (3.3) 
    (2.3)    
  140.7 

 
 

2012 
Actual 

£’M 
140.7 

 
    0.9 
    1.0 
    3.8 
    1.0 
    - 

     
    (7.8) 
    (1.6) 
      2.7 
 140.7 

 
 

2013 
Actual 

£’M 
140.7 

 
    0.8 
    0.5 
    2.8 
    2.1 
    1.2  

    
   (6.1) 
    (0.7) 
      3.3 
 144.6 

 
 

2014 
Actual 

£’M 
144.6 

 
    0.8 
    1.6 
    0.7 
    - 

    0.3  
    

   - 
    0.8 

     0.8 
 149.6 

 
 

 
Total 
£’M 

   
 

     3.9 
     4.1 
   18.9  
     4.4 
     1.5 

    
   (22.3) 
     (6.8) 

      (1.8) 
     1.9   



To save as many lives as possible from drowning by: 
 

• Roll out a fleet of 25-knot lifeboats 
• Halve the number of people drowning on the coast  
  of the British Isles within 10 years 
• Substantial reduction in world drowning within 20 years 
 
… And all of this to be underpinned by CI and innovation. 

Strategy 



RNLI EVSA update 6 August 2014 

OPERATIONAL POLICY 
GEORGE RAWLINSON 

TRANSFORMATIONAL SUPPORT 
HEIDI ALLEN 

CORPORATE 
STRATEGY 

OPERATIONAL POLICY 

BUSINESS 
SERVICES 

TRANSFORMATIONAL 
SUPPORT 
 

COMMUNITY LIFESAVING 
 

INTERNATIONAL 
 

ENGINEERING AND ASSET MANAGEMENT 
 



It is not the strongest of the species that survives,  
nor the most intelligent. It is the one that is most  
adaptable to change. 
Charles Darwin 
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