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Objectives and exam question

Objectives:

» to better equip professionals to determine their priorities and actions in
the present in the face of future climates change possibilities

» to voice opinion across the CIHT membership that can inform how the
Institution champions its climate action theme

Exam question:

In an uncertain world, what priority actions in highways and transportation

should we double-down on in the next three years to meet the unfolding
challenges of climate change as we look out to 2035 and beyond?
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The CLIMATES journey

Part 1 (2 hours 45 minutes)

The climate Sending scouts Plausibility of

Introductions How you feel change outlook to 2035 different futures

Part 2 (2 hours 45 minutes)

Determining T-shirt
Takeaways and :
short term How you feel giveaway and
e pledges
priorities photo

From here to

there and back
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In the news

Extreme weather Analysis " " o Cli fci . . Py
= DN, T Deal on climate aid hangs in balance at UN COpP29  “'™at¢cmss Climate den{al a UI_llmeg theme of
s TlalCocle L O ed Dy (A d e summit Trump's cabinet picks, experts say
from ﬂOOdS ravaging Central Europe Nations remain in deadlock over a crucial pact on climate aid, with divisions over who pays, and how
A ] it Niran ja n much, threatening chances of a deal being landed at next months COP29 summit Loyalists selected for important roles have offered staunch

support to fossil fuels and downplayed climate crisis

Experts unsurprised at intensity of extreme weather but say
damage wreaked shows how unprepared world is

® Europe floods - latest updates

Oliver Milman

fed 27 Nov 2024 11.00 GMT
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Climate cristy Climate crisis deepes with 2024 . .
‘certain’ to be hottest year on record : i i Global GDP Faces 50%1.oss Trump Ends Climate Work Inside

Repression of climate and environmental Wiikiont Climste Chsmge Agency That Responds to Disasters

Average global temperature in November was 1.62C above protest iS intensifying across the WOI"Id -

preindustrial levels, bringing average for the year to 1.60C ] . . A memo sent to leadership at thg US Department of Homeland Security orders the
ACtlon, StUdy FlrldS elimination of climate-related activities.
Ea“lﬁan Can;ir:ig_:on Published on 06/01/2025, 1:08pm oo fiionciBoniodion el ‘
nvironment editor s R et ik sovers
Von & Dec 2024 03,00 GHT Comment: Climate protests surged in 2018-2019 and have continued, sparking a [m 1L F-hasedreportesy iha coues

crackdown by authorities using the law to criminalise and constrain activism
< Share

O A wildfire in California this year. Fires driven by severe droughts have affected the western US,
Canada, the Amazon forest and particularly the Pantanal wetlands. Photograph: David
McNew/Getty Images Donald Trump during an executive order signing on Feb. 14 P
Corum/Sipa/Bloomberg

This year is now almost certain to be the hottest year on record, data shows.
It will also be the first to have an average temperature of more than 1.5C

above preindustrial levels, marking a further escalation of the climate crisis.

By Zahra Hirji and Jason Leopold
16 February 2025 at 03:47 GMT
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https://www.forbes.com/sites/jamiehailstone/2025/01/27/global-gdp-faces-50-fall-without-climate-change-action-study-finds/
https://www.bloomberg.com/news/articles/2025-02-16/trump-ends-climate-work-inside-agency-that-responds-to-disasters

Thinking about how you feel TODAY about climate change and its
effects, which if the following comes closest to your views?

| am not currently worried about F

climate change and its effects at all 13

| am not currently very worried about
climate change and its effects

Most of our self-
selecting

| am currently fairly worried about
climate change and its effects

3
9
1
participants were
37 :
39
climate change and its effects =g 63% (by end of workshop)

0 20 40 60 % of respondents
m Total (n=337) mSurvey (n=64) mWorkshops (n=273)
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Reasons for being very worried

Global
inaction and
political
challenges

Personal
anxiety and
helplessness
Visible
changes and
extreme
weather

Scientific
evidence and

tipping points

Disproportionate
impact Lack of

urgency and

leadership

Impact on
natural
environment
and
biodiversity

Legacy for
future
generations

Economic and
public health
consequences

Geopolitical
instability
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Strong progress
EETO8 Distribution of

plausibility credits

(relative likelihood of
different possible
2035 futures)

Weakly contained SR8
global emissions
(3C+2100
temperature)

Strongly contained
global emissions
(1.5-2C 2100
temperature)

Strength of national|climate action

Weak progress
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In an uncertain world, what priority actions in highways and transportation should we double-down on

in the next three years to meet the unfolding challenges of climate change as we look out to 2035 and beyond?

Improved Reduced

Accelerated
adoption of

Improved

: Bolder use of need to travel
maintenance,

Outcomes quality and

needed from " priority of fiscal enabled by
resilience and : low-carbon "
change : sustainable . measures digital
adaptation technologies o
accessibility

transport

Better Stronger Greater
Processes to engagement and more priority for
drive change and co- integrated environment

operation planning in appraisal

Stronger Improved
procurement carbon
requirements accounting

Increased sector
capacity and capability
to deliver

Conditions Improved education Strengthened
for change and communication political resolve

P2 CIHT CLIMATES



Personal pledges

No flying in 2025

| pledge to introduce some
of the 'CIHT CLIMATES'
content to schools when

speaking to students as a

STEM Ambassador without
scaring the students of

course

Push for Carbon
Literacy Training
for everyone in my

workplace

Take responsibility
to think of some
better stories

Challenge more senior
colleagues who
perhaps put client
wishes before better
outcomes that are
supported in policy

Be brave enough to
challenge the norm
- Individual action
leads to collective
action

Better sell the
benefits of
schemes /

programmes to

local communities

P2 CIHT CLIMATES



Recommendations — viewed as a set

Outcomes needed from change

Public-focused,
positivity-
oriented
storytelling

Pricing to
address Demonstrating
transport’s transport
true costs to decarbonisation
society is on track

) (3)

Prioritising Effective
climate action in working between
national transport professionals and
strategies government

&)

Reappraising
appraisal to c’\(\'&
prioritise future

1€
wellbeing &\\l
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Doubling down on conditions for change



1. Equipping professionals for climate action

Case for change

CIHT's 2024 Manifesto* emphasised the need for a skilled workforce with the capacity and capability to deliver
a transport network fit for all our futures. Climate action on the scale required to meet that goal demands a
rapid upskilling of the highways and transportation profession. Professionals also need support to maintain
their motivation and resilience in their career journeys in the face of changing and competing demands.

Recommendation

CIHT should play a central role in building the transportation profession’s capacity and capability to deliver
climate action. It should double down on the enabling function it provides through continuing professional
development (CPD) to improve the competency of highways and transportation professionals with the
knowledge, skills, mindset, and leadership required to support governments, industry, academia, and the
public on climate action.

Possible considerations

The CLIMATES initiative has provided a professional development opportunity for those taking part. CIHT

has already prioritised improvement of carbon literacy across its membership, set an expectation that all
members commit some of their annual CPD effort to climate action, and invested in training provision through
CIHT Learn. Professional competencies will be of increasing importance to the collective efforts to deliver
climate action. Career paths are likely to be increasingly defined by climate change and related challenges.
Professionals will need to progressively move from carbon literacy to fluency in their areas of responsibility. This
means that it will be helpful if action to progress this recommendation focuses on the substance and reach of
CPD, for example by providing further guidance on priority topics within the broad category of climate action.
It may also be appropriate to consider extended content development for CIHT Learn aligned to a review of
the climate-related competencies needed by professionals following different career pathways. CIHT should
consider how its work can help professionals develop their engagement and communication skills as part of the
wider skill set needed to deliver climate action.

Improving
professionals’
knowledge, skills,
mindset and
leadership
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2. Public-focused, positively-oriented storytelling

Case for change

CLIMATES participants repeatedly highlighted the importance of public support for change, not least because
other more immediate pressures often crowd out concerns about climate change or can prompt resistance
to climate action. We also heard that while highways and transportation professionals have excellent technical
understanding, we are not always the most appropriate or effective people to lead on engagement with wider
non-technical audiences.

Recommendation

Highways and transportation sector organisations should find new, cost-effective, and impactful ways to
collaborate with bodies and individuals who have demonstrated they can build the positive and compelling
case for the benefits of change that is needed to win hearts and minds for climate action.

Possible considerations

There are individuals and organisations who have the skills required but with whom the highways and
transportation sector has not traditionally collaborated (notwithstanding some examples of such
collaboration). This includes those who understand and address social exclusion, those championing

carbon literacy, those in the arts, and those in journalism and science communication. If successful this
recommendation holds the promise of combining those skills with professional highways and transportation
insight, climate science, and excellence in communication. Central government, research councils, and other
sources of funding may be appropriate, and in the first instance there may be animportant convening role in
bringing relevant parties together to identify realisable and impactful ways forward.

Effectively
communicating
the benefits of
climate action to
win hearts and
minds
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3. Demonstrating that transport decarbonisation is on track

Case for change

The UK and many other countries now operate within a framework of legally binding decarbonisation
commitments linked to carbon budgets in which transport plays a key role. In the UK the Climate Change
Committee (CCC) is an established advisory body that provides annual progress reports to Parliament.*
These reports include recommendations for action, to which governments of the UK and its devolved nations
are obliged to respond. The CCC's progress reporting for transport has been critical in some key areas and
has pointed to where there is still much to achieve in coming years. The UK Government has also lost legal
casesin 2022 and 2024, resulting in High Court rulings that its overall Net Zero Strategy does not adequately
demonstrate how the UK will meet its emission reduction targets. Credibility and transparency of governments'
responses are important for building public support and professional and industry confidence to investin
capacity to deliver climate action. There is a role for greater professional scrutiny of climate action plans and
progress.

Recommendation

Governments should openly and robustly demonstrate and justify how their detailed plans are consistent
with (or at odds with) expert advice on the pathway for decarbonising transport and on transport’s
contribution to the manufacturing and construction pathway; and professional bodies should offer greater
scrutiny and constructive challenge.

Possible considerations

Foundational steps for clarity of national leadership on climate action include commitments to phase out fossil
fuel vehicles, clarity on acceptable future levels of demand for road traffic and aviation, and appropriate steps
to address construction carbon. In a UK context, professional institutions and other organisations across the
transportation sector could usefully consider how to encourage greater professional scrutiny and debate of
CCC advice and progress against the pathways in the sixth and seventh carbon budgets. An established and
clear narrative on how economic prosperity and decisive climate action can work in harmony and in accord with
legally binding carbon budgets would be welcome.

Constructively
challenging the
progress on
decarbonisation
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Doubling down on processes to drive change



4. Effective working between professionals and government

Case for change

Highways and transportation is a broad sector with multiple constituencies and voices. CLIMATES participants
emphasised that this can complicate governments’ ability to engage with the sector, identify shared agendas,
and drive coordinated action. It is not clear whether existing forms of convening between the sector and
governments are sufficient, either top-down led by government or bottom-up led by industry or sector
organisations. Identifying what change and improvement, if any, can be made to support climate action merits
attention.

Recommendation

Government(s) in the UK, in conjunction with professional bodies, should consider the suitability of existing
convening and collaboration arrangements —both top down driven by government and bottom up, led

by industry — with the highways and transportation sector in relation to climate action, and do so in the
context of specific areas or goals where progress on climate action is sought.

Possible considerations

Whether existing convening arrangements are fully meeting the governments’ and the sector’'s needs in
relation to climate action is not certain. Work could usefully assess if there are opportunities for more effective
convening around specific shared challenges, drawing on examples such as the Future Highways Research
Group bringing together a broad coalition of public and private players to establish a carbon accounting and
reporting standard for local highway authorities.*® Understanding governments’ position on this issue, and

the extent to which they view their ability to engage with the sector as a serious barrier to making progress on
climate action, would be a useful starting point.

Effectively
convening and
collaborating on
specific areas or
goals
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5. Reappraising appraisal to prioritise future wellbeing

Case for change

Appraisal is a key tool for shaping if not dictating political decisions on investment. Appraisal guidance informs
how this process is carried out and in turn has a big influence on which projects and programmes get the green
light. Appraisal guidance and practice are always at risk of failing to keep pace with a changing world (or a world
that needs to be changed). Many CLIMATES participants expressed strong concern about this in relation to
climate action.

Recommendation

Transport investment priorities should be reviewed — by governments, academia, and industry — to ensure
clear and appropriate priority is given in the appraisal process to low-carbon outcomes, resilience, and
adaptation, all with future wellbeing in mind.

Possible considerations

Appraisal priorities and processes are subject to periodic reviews. Examples include the HM Treasury Green
Book Review (2020),* The Wales Roads Review and the tests it developed (2023),5° and recent revision (for
England) of the National Networks National Policy Statement (2024).5* Across the highways and transportation
sector it remains unclear to what extent appraisal appropriately addresses the imperative of climate action.
Recent work by the Road Investment Scrutiny Panel (2023) suggested significant scope for reflection and
possible change.*® The devolution agenda for England further lends weight to addressing the importance of
the role of appraisal in stifling or enabling climate action. This recommendation would be bolstered if review
activity is sought and funded by government(s), thereby giving a mandate for and impetus to such work. With
or without such direct support, it would be helpful to consider a comparative examination of appraisal guidance
across the UK and its devolved nations to help reveal strengths, weaknesses, opportunities, and threats for
appraisal and investment decisions.

Appropriately
reflecting climate
action importance
In appraisal
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Doubling down on outcomes needed from change



6. Prioritising climate action in national transport strategies

Case for change

National transport strategies can be very helpful for driving change in support of sustainable transport. If done
well, they explain what governments expect from the transport system and how they would like to achieve
those goals. This provides industry and the professions with a stable, strategic framework within which they
caninvest and innovate to deliver. Strategies have recently been produced for Scotland (2020)%* and Wales
(2021),°* and there is a rare opportunity to guide development of the transport system in England with the
forthcoming Integrated National Transport Strategy (INTS), and to continue input into its onward journey.

Recommendation

The UK Department for Transport should ensure that its forthcoming Integrated National Transport
Strategy (with the breadth of issues it will need to address) has climate action as a core pillar, and it should
convey how this can work positively to support economic and social prosperity.

Possible considerations

The messages in this report will be fed into the INTS development process, and they will likely come as no
surprise to the Department. If strong, positive progress is to come from the INTS, it must embody bold
measures for change that are clear about the imperatives for change in terms of climate action (married with
'good growth') with an authentic and inspirational message of change for the better.

Ensuring climate
action is a core
pillar in national
transport strategy
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7. Pricing to address transport’s true costs to society

Case for change

A’negative externality’ arises where the social costs for others (society) of a behaviour exceed the costs for
those undertaking the behaviour (the direct consumers). Transport's negative externalities are considerable,
not least in environmental and public health terms. To reduce negative externalities the price of transport
options should better reflect their true cost to society. Whether or not this happens, there are winners and
losers. The transport sector needs to tackle the challenge of socially fair and environmentally efficient pricing
in support of climate action. This has important implications for the choices people make and the nature of
demands placed upon the transport system.

Recommendation

The highways and transportation sector as a whole should clarify the fiscal measures that are available and AVO | d | n g th e d rag
appropriate to show the true costs of transport, including external, indirect costs to society, otherwise . .
these negative externalities of transport will continue to act as a drag on climate action; and this work on Cl Im ate a Ct' on

should also identify how the impact of any change will affect different socio=economic and road user

P of unchecked
Possible considerations neg atlve

National road pricing can be seen as a holy grail or poisoned chalice. The same could be said of confronting

the true costs of aviation or the supersizing of road vehicles. Fuel duty is an existing lever that has seen exte rn a | |t| e S
little use in recent years in the UK. At a local level, multiple levers can and are being used to address pricing

of transport. Meanwhile, nationally and internationally, carbon pricing is being applied. There is a need for a
comprehensive exercise that draws upon work in the 1990s by the European Commission on internalising the
external costs of transport.*® This should consider the merits of different fiscal measures and how they could
or should be used to (further) shape rather than dictate behaviours by better reflecting the costs on society.
Allocating responsibility for catalysing and taking forward this recommmendation will be key to avoid it remaining
unaddressed. Recent work by the Greener Transport Council®*® pointed to the extent of adverse consequences
that may arise from not changing how we pay for driving. While the Parliamentary Transport Committee

in 2021/22 held an inquiry into road pricing,*” this was motivated by considering road pricing as a viable
solution to replacing loss of revenue from fuel and vehicle duty taxes with the transition to electric vehicles.
Moving forward this recommendation could be well served by a new Transport Committee inquiry focused on
addressing transport's true costs to society.
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Closing remarks

Other major issues in the news and summer sunshine may draw attention
away, but the need for ongoing climate action is nothing short of existential.

The CIHT CLIMATES report uniquely reflects what hundreds of highways
and transportation professionals have to say on the matter.

It provides clear-headed coverage of a multi-faceted ‘wicked’ problem and
what needs to be done.

The set of seven recommendations for doubling down on climate action
must all be acted upon — the whole will be greater than the sum of the parts
in the contribution this can make to system change.

Included in the recommendations is the need for positive storytelling that
reminds us that the changes taking place to address climate change can
benefit not only our children and grandchildren in the future but offer good
news for us all in the present as well.

Now is the time for everyone to be changemakers!”
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1

these have been some of the most honest
workshops | have been in during my career;
those participating were encouraged to be
open and candid about their personal and
professional views — views which | found to
be freely expressed, sobering, refreshing,
and inspiring

)

Neil Johnstone, Past President, CIHT
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Thank you
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What word or phrase reflects your impression of the CLIMATES initiative?

meeting o kindred spirits risk of hot air
brings direction stop polluting our ho what next
anNging

needs wider audience

forword looking  catalyst i
energising

reclity check alarming net-zero

much needed proactive
direction  driving forward
nay be achievable

NQYy more o action

urgent change needed

—~ exciting i

o D)c — livable future
S C C O O hou ht rovo kln forward-thinking
bl Q 0 < U g p g hina to convert
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?\: I o CC) l-t 9 4 8 C O e n I n refresh|ng action inspiring waitie
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g action needed now long term challenge enthusiastic ‘
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admirable  global warming
informing the way forward
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Which of the following do you most agree with in terms of
climate action in highways and transportation:

65

We are already doing as much as we We need to keep ramping up how much We need a step change in the action
can (or even too much) actionis being taken being taken

CIHT CLIMATES findings and recommendations webinar — 13 June 2025
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