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Objectives and exam question

Objectives:

• to better equip professionals to determine their priorities and actions in 

the present in the face of future climates change possibilities

• to voice opinion across the CIHT membership that can inform how the 

Institution champions its climate action theme

Exam question:

In an uncertain world, what priority actions in highways and transportation 

should we double-down on in the next three years to meet the unfolding 

challenges of climate change as we look out to 2035 and beyond?



Engagement

333

participants

In-person 

workshops

Online

workshops

Online 

engagement 

survey





Introductions How you feel
The climate 

change outlook

Sending scouts 

to 2035

Plausibility of 

different futures

From here to 

there and back

Determining 

short term 

priorities

How you feel
Takeaways and 

pledges

T-shirt 

giveaway and 

photo

Part 1 (2 hours 45 minutes)

Part 2 (2 hours 45 minutes)

The CLIMATES journey



September 2024 – February 2025



In the news

16 Sep 2024 8 Oct 27 Nov

10 Dec

6 Jan

27 Jan

16 Feb

https://www.theguardian.com/world/2024/sep/16/climate-scientists-troubled-by-damage-from-floods-ravaging-central-europe
https://www.france24.com/en/live-news/20241008-deal-on-climate-aid-hangs-in-balance-at-un-cop29-summit
https://www.theguardian.com/environment/2024/nov/27/trump-cabinet-picks-climate-change
https://www.theguardian.com/environment/2024/dec/09/climate-crisis-deepens-with-2024-certain-to-be-hottest-year-on-record
https://www.climatechangenews.com/2025/01/06/repression-of-climate-and-environmental-protest-is-intensifying-across-the-world/
https://www.forbes.com/sites/jamiehailstone/2025/01/27/global-gdp-faces-50-fall-without-climate-change-action-study-finds/
https://www.bloomberg.com/news/articles/2025-02-16/trump-ends-climate-work-inside-agency-that-responds-to-disasters


Thinking about how you feel TODAY about climate change and its 

effects, which if the following comes closest to your views?

% of respondents

Most of our self-

selecting 

participants were 

very worried

63% (by end of workshop)



Reasons for being very worried

Personal 

anxiety and 

helplessness
Visible 

changes and 

extreme 

weather

Global 

inaction and 

political 

challenges

Impact on 

natural 

environment 

and 

biodiversity

Economic and 

public health 

consequences

Geopolitical 

instability

Legacy for 

future 

generations

Scientific 

evidence and 

tipping points

Lack of 

urgency and 

leadership

Disproportionate 

impact



Distribution of 

plausibility credits 

(relative likelihood of 

different possible 

2035 futures)

31%

36%

15%

18%



Improved education 

and communication

Strengthened

political resolve

Increased sector 

capacity and capability 

to deliver

Stronger  

and more 

integrated 

planning

Greater 

priority for 

environment 

in appraisal

Stronger 

procurement 

requirements

Improved

maintenance, 

resilience and 

adaptation

Improved 

quality and 

priority of 

sustainable 

transport

Accelerated 

adoption of 

low-carbon 

technologies 

Bolder use of 

fiscal 

measures

Conditions 

for change

Processes to 

drive change

Outcomes 

needed from 

change

Reduced 

need to travel 

enabled by 

digital 

accessibility

Improved 

carbon 

accounting

Better 

engagement 

and co-

operation

In an uncertain world, what priority actions in highways and transportation should we double-down on

in the next three years to meet the unfolding challenges of climate change as we look out to 2035 and beyond?



Personal pledges

No flying in 2025

Challenge more senior 

colleagues who 
perhaps put client 

wishes before better 

outcomes that are 
supported in policy

Push for Carbon 

Literacy Training 

for everyone in my 

workplace

I pledge to introduce some 

of the 'CIHT CLIMATES' 

content to schools when 

speaking to students as a 

STEM Ambassador without 

scaring the students of 

course

Better sell the 

benefits of 

schemes / 

programmes to 

local communities

Be brave enough to 

challenge the norm 

-  Individual action 

leads to collective 

action

Take responsibility 

to think of some 

better stories



Recommendations – viewed as a set



Doubling down on conditions for change



Improving 

professionals’ 

knowledge, skills, 

mindset and 

leadership



Effectively 

communicating 

the benefits of 

climate action to 

win hearts and 

minds



Constructively 

challenging the 

progress on 

decarbonisation



Doubling down on processes to drive change



Effectively 

convening and 

collaborating on 

specific areas or 

goals



Appropriately 

reflecting climate 

action importance 

in appraisal



Doubling down on outcomes needed from change



Ensuring climate 

action is a core 

pillar in national 

transport strategy



Avoiding the drag 

on climate action 

of unchecked 

negative 

externalities



• Other major issues in the news and summer sunshine may draw attention 

away, but the need for ongoing climate action is nothing short of existential. 

• The CIHT CLIMATES report uniquely reflects what hundreds of highways 

and transportation professionals have to say on the matter.

• It provides clear-headed coverage of a multi-faceted ‘wicked’ problem and 

what needs to be done.

• The set of seven recommendations for doubling down on climate action 

must all be acted upon – the whole will be greater than the sum of the parts 

in the contribution this can make to system change.

• Included in the recommendations is the need for positive storytelling that 

reminds us that the changes taking place to address climate change can 

benefit not only our children and grandchildren in the future but offer good 

news for us all in the present as well.

• Now is the time for everyone to be changemakers!”

Closing remarks



these have been some of the most honest 

workshops I have been in during my career; 

those participating were encouraged to be 

open and candid about their personal and 

professional views – views which I found to 

be freely expressed, sobering, refreshing, 

and inspiring

“

”Neil Johnstone, Past President, CIHT



Thank you



CIHT CLIMATES findings and recommendations webinar – 13 June 2025

What word or phrase reflects your impression of the CLIMATES initiative?



CIHT CLIMATES findings and recommendations webinar – 13 June 2025

Which of the following do you most agree with in terms of

climate action in highways and transportation:
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