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Predict and provide

Transport planning

https://pixlr.com/image-generator/

Decide and Provide
Triple Access Planning



Creating the fairytale

November 2014 – 10th Anniversary coming up!

https://www.transport.govt.nz/assets/Uploads/Report/fd-final-report.pdf


Helping turn the fairytale into a reality

Some of the project team members gathered in Stockholm

https://uwe-repository.worktribe.com/output/11751967/


What is Triple Access Planning?



How is Triple Access Planning different from traditional transport planning?



Triple Access System

Lyons, G. and Davidson, C. (2016). Guidance for transport 
planning and policymaking in the face of an uncertain future.
Transportation Research Part A: Policy and Practice, 88, 104-116. 
http://dx.doi.org/10.1016/j.tra.2016.03.012  

“that simple triangle…hits that sweet 
spot of being easy to understand and 
oh so powerful in communicating an 
idea that once it’s there, you can’t 
believe you’ve never seen it yourself”

Stephen Cragg,
Head of Appraisal and Model Development, 

Transport ScotlandThe world we live in

http://dx.doi.org/10.1016/j.tra.2016.03.012


Predict and provide
Forecast a most likely mobility future
Demand-led supply
Conceals uncertainty
Reactive

Decide and provide
Decide on a preferred accessibility future

Supply-led demand
Accommodates uncertainty

Proactive

Transport Planning * Triple Access Planning

* Not all transport planning is the same



Transport planning paradigms – will you join the innovators?
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http://www.trics.org/img/trics%20dp%20guidance_web.pdf
https://www.transport.gov.scot/media/47052/national-transport-strategy.pdf
https://transportforthenorth.com/future-travel-scenarios/
https://www.itf-oecd.org/travel-transitions-policy-makers-respond-mobility-trends
https://www.mottmac.com/article/59966/futures-vision-led-planning-for-an-uncertain-world
https://news.oxfordshire.gov.uk/new-transport-planning-approach-approved/
https://www.tfwm.org.uk/media/tcgf3ik2/local-transport-plan-green-paper-final.pdf
https://www.transport.gov.scot/news/reducing-car-use-for-a-healthier-fairer-and-greener-scotland/
https://gchaveyoursay.com.au/76440/widgets/367776/documents/235110
https://resource.capetown.gov.za/documentcentre/Documents/City%20strategies%2C%20plans%20and%20frameworks/CITP_2023-2028.pdf
https://www.gov.scot/publications/local-development-planning-guidance/documents/
https://bransch.trafikverket.se/contentassets/740b84c13230422e851eeef569fa73f4/trv-handbok-for-trafikstrategiskt-arbete_2023-01-12.pdf
https://uwe-repository.worktribe.com/output/11751967/
https://uwe-repository.worktribe.com/output/808464/
https://uwe-repository.worktribe.com/output/920996/


Policy versus process

• Triple Access Planning is not a policy that in turn requires 
political buy-in.

• It does not dictate what the preferred composition of access 
should be.

• TAP is a process that helps inform decisions on shaping the 
future.

• TAP does, however, lend itself to considering a richer array of 
possibility when looking to the future and how to influence it.



The Handbook



Structure 

Why should you consider this and what’s involved? 
What benefits can it bring you? 
Takeaway points 
Further resources 

Common 
section 
structure

+ Implementation and Monitoring

https://uwe-repository.worktribe.com/output/11751967/


Expectations

• The Handbook is a companion guide for those who are already 
conversant with transport planning or other planning approaches

• It is intended to appeal, in particular, to those professionals who 
recognise the need for further change in planning practice

• The Handbook is not intended to be an exhaustive guide on how 
to think about and undertake planning. 

Case study examples 
included

https://uwe-repository.worktribe.com/output/11751967/


SWOT analysis

https://uwe-repository.worktribe.com/output/11751967/


Systems thinking

https://uwe-repository.worktribe.com/output/11751967/


Mapping triple access

https://uwe-repository.worktribe.com/output/11751967/


Participation

https://uwe-repository.worktribe.com/output/11751967/
https://www.youtube.com/watch?v=aSJ1Q6HyG04


Organisational and institutional challenges

https://uwe-repository.worktribe.com/output/11751967/


Evolving the planning approach

Triple Access Planning

for Uncertain Futures

FUTURES
A Mott MacDonald and UWE Bristol collaboration



Resources

• Lyons, G., Marchau, V., Paddeu, D., Rye, T., Adolphson, M., Attia, M., Bozovic, T., Bylund, J., Calvert, T., 
Chatterjee, K., Comi, A., Cragg, S., Fancello, G., Lenferink, S., Mladenovič, L., Piras, F., Svensson, T. and 
Witzell, J. (2024). Triple Access Planning for Uncertain Futures – A Handbook for Practitioners. March, 
ISBN 978-1-86043-621-5. https://uwe-repository.worktribe.com/output/11751967/ 

• Lyons, G. (2024). Triple Access Planning – a diffusing innovation that reflects our new look world. Local 
Transport Today, 588, 21 March, 42-49. https://uwe-repository.worktribe.com/output/11842915/ 

• Lyons, G. (2024). Predict or decide? How ‘triple access planning’ can change placemaking. The Planner 
Essay. https://www.theplanner.co.uk/2024/04/04/predict-or-decide-how-triple-access-planning-can-
change-placemaking 

• PTRC Fireside Chat, 7 March 2024 (online panel discussion) – “Triple Access Planning: changing 
transport planning in a changing world”. https://youtu.be/N1qV_yaZTSs?si=9bXqAv-3IdkSMdza 

https://uwe-repository.worktribe.com/output/11751967/
https://uwe-repository.worktribe.com/output/11842915/
https://www.theplanner.co.uk/2024/04/04/predict-or-decide-how-triple-access-planning-can-change-placemaking
https://www.theplanner.co.uk/2024/04/04/predict-or-decide-how-triple-access-planning-can-change-placemaking
https://youtu.be/N1qV_yaZTSs?si=9bXqAv-3IdkSMdza
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