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STOP
MANAGING.
START
ACHIEVING.
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25+ Years in management:
P&G, Mars and FTSE 100
Executive Board positions with
Boots and Yell

MD Global Standards at BSI

Author of FT Guide to Good
Management, 2014

CEO of the Chartered
Management Institute
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Better led and managed
organisations

VISION

Increase the number and standard of

MISSION . ..
professionally qualified managers
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A UNIQUE FRAMEWORK
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» Start achieving thf’f)ugh managlng&leadlng well .44/

» Lets give ourselves a Management Makeover to mové. frdm
bad to good in 5 easy steps :



MANAGEMENT 2020

What social benefits does the organisation exist to
achieve and how are its leaders held accountable for these
aims?

How does the organisation prepare managers and
leaders at all levels?

How does the organisation support the next
generation of managers and leaders?



HEADLINE SCORES — OVERALL AND PER SECTION

MEAN SCORE Mot at all/poor Could do better Good/very good
PER SECTION

Overall

Potential




MANAGEMENT 2020 SHOWS



STOP MANAGING.

(14 b

Nearly half of UK line managers are ineffective.

2 1 % Highly effective
3 6 % Effective
4390 righy nerecive

...How effective is your line manager?



» Over 1/3 tell a lie a day

» 80% of UK employees
think their manager sets a
bad example

»  72% of UK organisations
say they lack good

WE,RE NOT management & leadership
VERY GOOD

» UK management ranks
AT IT below US, Germany and

Japan



» Only 1in5 UK managers
are trained

» 2/3 of employers offer no
training

» Average manager waits
10 years

»y We fall to utilise what
works

WE’RE
ACCIDENTAL
MANAGERS.
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By 2020 we need over %2
million more GOOD Managers
who can:

o Partner
o Network
o Demonstrate agility

o Manage performance &
teams

o Use technology smartly

However, these are currently
the skills most managers lack ”\



» Stop managing badly or
muddling through

» Even more important now we
have signs of growth

,;L

START.
ACBIEVING.

» Start managing well

» How to start ?






GOOD MANAGEMENT
GETS GROWTH &
PRODUCTIVITY.

Investment in MLD
leads to:



GOOD
MANAGEMENT
ATTRACTS &
RETAINS
TALENT.

9 out of 10 said it helps
attract good people

9 out of 10 said it
Improves performance

9 out of 10 said it
Increases loyalty

8 out of 10 experienced
the 'Ripple Effect’



Lack of appetite/

: i : ; over-eatin y :
Having difficulty in concentrating ., »..,9‘_\Indlgestnon/heartburn

~AN, Insomnia/sleep loss
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Mood swings / /' / <~ Ra0% \_ )\ Headaches

Avoiding contact | /

with other people [ | Aches and pains

X/ / /7 Feeling nauseous

/ 7o / _,:\/ i s .
X/ / Panic/anxiety attacks
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Becoming angry with ‘\\ <__:,.----""'”Constant irritability
others too easily | oss Dvifficulty

of sense jn making
of humour decisions

GOOD MANAGEMENT BOOSTS
ENGAGEMENT & WELLBEING.

» High Management Effectiveness = High Engagement > 80%
» Good Management = Good Well Being




» A small move (1 point on
a 5 point scale) can make
a big difference

y 25% increase in workforce

» 65% Increase in capital

» Management Makeover!

STOP
MANAGING.
START
ACHIEVING.



1. Stop Excluding.
Start Including.

2. Stop Controlling.
Start Coaching.

3. Stop Confusing.

Start Clarifying.
MANAGING. .
START b St Embracing
ACHIEVING -

5 EASY STEPS. ° 5 clidioang
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» Diversity is a business issue
- not just a PC issue!

» Set gender targets for
boards & executives

» Transparency: Publish % of
women in organisation &
what they are paid vs. men

» Sponsor a female in another
division:

o Ensure networking
opportunities

- Encourage promotions

GET
DIVERSE.



CMI--

CMI & Moral DNA show
that ethics pays!

Don’t leave your ethics at
the door

Link your organisation’s
principles & values to
personal principles &
values

Develop an ethical
framework for decision-
making



> Only 1in 5 bring their best
selves to work

» Report Card Syndrome

» Happy staff are 12% more
productive

» Positive culture is #1 ask

from young people G ET
o Appreciate HA P PY

o Be curious
o Celebrate failure
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Growing organisations:
empowering & trusting
management styles

Declining firms: bureaucratic
management styles

Job satisfaction: 28% vs. 67%

Coaching & mentoring top
young person request

The Great Google Experiment:
#1 Quality?



» Little & often: weekly &
concise - not once a year

» Employees want recognition,
respect, autonomy & trust

» DO:

o Listen

o Ask Questions

o Ask for feedback
» DON'T:

o |nterrupt

o Talk a lot

o Dictate




WWW.MANAGERS.ORG.UK/ACHIEVE

/ww.managers.org.uk,

CMI Achieve

Welcome to CMI Achieve - the CMI's exciting new mentoring programme launching in 2014.

CLICK HERE to find out more and register as CLICK HERE to find out more and register as a
a Mentee Mentor

Chorgred
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Inakbate



»  Clear communication most
requested skill

» Lack of clarity & confusing
objectives = bad management

» Communication - KISS
> Avoid jargon
o The 10 year old test
o Check understanding

3: STOP » Set a performance culture
- Becl b h k
CONFUSING. S oo e
o Ambiguity is th f
START oo haagemen ™

CLARIFYING.

» Set SMART, clear objectives
linked to strategy



9/10 organisations go
through annual change

¥4 employees see it as
negative & don't do it well

Get agile & embrace change

Change brings opportunities
and flexibility

Change = clear
communication & people
skills, not project
management!

4: STOP
RESISTING
CHANGE.
START
EMBRACING IT.



CMI--

Communicate and
collaborate

Focus on a shared goals
& aligned interests

Encourage political
awareness & positive peer
pressure

Be prepared to change
course



Management 2.0:

» Partnerships &
collaborations

» Collaboration produces
results

o Supply chain
o Open source
o Silicon Roundabout

5. STOP
COMPETING.
START
COLLABORATING.



»y Ensure teams are based
on competencies not
structure

» Encourage teams to make
a commitment to each
other

)
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» Keep commitments
dynamic not static

MANAGEMENT 2.0:
COLLABORATION » Experiment with agile
HOW-TO. techniques

»y Celebrate failures



1. Stop Excluding.
Start Including.

2. Stop Controlling.
Start Coaching.

3. Stop Confusing.
Start Clarifying.

4. Stop Resisting Change.

Start Embracing It.

5. Stop Competing.
Start Collaborating.

MANAGEMENT
MAKEOVER: 5
EASY STEPS.



WILL THE SKILLS MAKE A
DIFFERENCE?



CMI REPORTS CONFIRM:

: - bl THE MORALDNA
OF PERFORMANCE.

MANAGEMENT

2020

THE COMMISSION ON THE FUTURE OF MANAGEMENT AND LEADERSHIP
July 2014

CMI : MORAL

*Purpose _ _
‘People Better Ethics = Better Business

Potential
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NEXT STEPS

1. Download our reports and use our Benchmarking Tool:

2. Join the Chartered Management Institute

I-I\ \\('l \l II\H'\ Guides

MANAGEMENT

0 MAK DIFFERENCE
D( FT RE \l lT







