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A journey of change — past, present
and future — the development of the
global legal market
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Three decades of change and opportunity

Merger of Clifford Turner
and Coward Chance

19 Oct: Black Monday —
global stock market crash

Collapse of
Barings
First British mobile Soviet Union

Merger of Clifford Chance,
Rogers & Wells LLP and
Punder Volhard Weber & Axster

Dotcom Bubble

« Start of the Eurozone debt crisis

phone call dissolved Google founded * G7 replaced by G20

1985 1986 1987 1989 1991 1993 1995 1997/98

“Big Bang” reforms of the European Union formally established
UK financial services industry when the Maastricht Treaty takes effect
Asia crisis

* Junk Bond crash in the US
* 9 November: fall of the Berlin Wall
» World Wide Web proposed
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Euro introduced

1999 2000 2008 2009 2011 onwards 2015

* Wave of financial regulation
* Eurozone debt crisis

2 Jan: oil price hits $100 per barrel for the first time
» 21 Jan: stock markets crash
* Northern Rock taken into public ownership
« 15 Sept: Lehman Brothers collapse




ifford Chance today
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f- Total Revenues for 2013/14: £1,359m

- Headcount at January 2015: Partners 574 / Fee earners 3,460 / All staff 6,240

* Through our association with
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What next for the global legal market?

“Some theories of the business
are so powerful that they last for
a long time. But eventually
every one becomes obsolete.”

- Peter Drucker
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What is changing?

= Clients

= Disaggregation
= Substitution

= Technology

= Talent Choices
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What’s the greatest obstacle?

Ourselves




Lawyer psychology

Scepticism** 50% (by definition of 931 %-ile
what the “norm” is)
Autonomy** 50% 89%
Abstract reasoning** 50% 81%
Urgency* 50% 71%
Resilience** 50% 30%
Sociability** 50% 7% (12% including

rainmakers)

* At least one standard deviation from the norm
** At least two standard deviations from the norm

Source: Dr Larry Richard (using the “Caliper” instrument)
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Our response

Heritage, Culture

and Values
A One Team Ambition and
Responsibility Delivering Challenge
an Unparalleled
World Class
Client
Experience
Governance and Innovation and
Metrics Change

—

We will be the global law firm of choice for the world’s leading businesses of today and tomorrow
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