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Norms — reducing energy use

Last Month Neighbor Comparison | You used 14% MORE than your efficient neighbors.

EFFICIENT . HOW YOU'RE DOING:
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MORE THAN AVERAGE
\ J
* This energy index combines elaciricity (KWh) and natural gas (therms] into a single measurement.
[ ALLNEIGHEORS [T EFFICIENT NEIGHBORS
tVHO ARE YO},JH Approximately 100 cccupied nearby homes that are similar in size to The most efficient 20 parcent from
NEIGHBORS™? yours (avg 2,109 sq fi) and have both electricity and natural gas service the “All Neighbars” group
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Defaults — registering as an organ donor

Percentage of adults registered as argan danors
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Priming — signing up front & honesty

26,098
A study in the US 27,000 23,671
fqund that moving 20.250
sighature boxes to
the beg_inning of 13,500
application forms
primed customers to 6,750
Increase self-
reported miles 0
driven by 1094. Signed at Signed at

end of form beginning of form

Sources: ohu et al. (2011). When to sign on the dotted line? HBS Working Paper #7 CabinetOffice



Behavioural Insights Team

“Our government will be a much
smarter one... finding intelligent
ways to encourage, support and
enable people to make better
choices for themselves.”

Sources: Coalition Agreement, 2010
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The Behavioural Insights Team
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Media - wary early on

Che Telegraph

HOME NEWS SPORT FINANCE cogMMENT BLOGS CULTURE TRAVEL LIFEST

Companies Comment Personal Finance @dadit)iitlc Markets = Your Business = Olympi

Economics

Whitehall won't be 'nudged’, finds National Audit Office

David Cameron's "Behavioural Insight Team” — billed as the answer to achieving social
change without resorting to regulation — has failed to convince a single Whitehall

Aenartz of 1ts servires a Watinnal Andit Office rennrt reveals

Editor
A message to the illiberal
Nudge Industry: push off

The ‘politics of the brain® is a threat to choice,
freedom and democracy - which is why spiked is
declaring war against it.

‘David Cameron’s
Vanity Project’

() Write a letter &y Print [ Email |3 Tweet this &5 Recommend

In earlier eras, the revelation that there was a Behavioural
Insight Team at the heart of government, dedicated to
finding ways to reshape the public’s thoughts, choices and
actions, would have caused outrage. It would have brought
to mind some of the darker antics of the Soviet Union,
which treated certain beliefs as mental illnesses to be
fixed, or maybe O’Brien, the torturer in George Orwell’s
Nineteen Eighty-Four, who boasts that the human mind is
‘infinitely malleable’.

Yet the news that David Cameron l_ BUV this article

- TOINVULEMNUOUJIT e

HEADLINES:

Cameron's
'nudge unit’
should be given
the elbow, says
Labour MP

Craig Woodhouse, Political
Reporter
27 Jul 2011

B Recommend - 1

A unit set up in Whitehall to
encourage people to take better
life choices came under fire today
after its staff racked up an £8,000
travel bill.

Labour MP Luciana Berger said the
behavioural insight team, based in the
Cabinet Office, was an "extravagance"
at a time when householders were
feeling the pinch.

It was formed to apply the theory that
people's habits can be changed without
government regulation, instead nudging
them in the direction they should go.

Micknamed the "nudge unit" it has been
focusing on five key areas: how to
improve organ donations, stopping
smoking, promoting greener cars, food
hygiene and a project to encourage
charitable giving.

But Mrs Berger dubbed the unit the "Prime
influential group of peers said nudges alon



Media has become supportive

Wednesday 12 October 2011 Comment: A Nudge Unit — the new 'must have' for health
insurers?
Ghe Eelegtuph Monday 10 October 2011 by Marcia Reid PMIJ | D

Send to Colleague = Printer Friendly Format Email the Editor £
HOME NEWS SPORT FINANCE COMMENT g;ogs .

Letters

Interested in this topic? ":Z:::- Setup a custom email alert and well tell you every time we write more

Personal View ' Telegraph View

Columnists

Boris Johnson | Peter Oborne | BenedictBrogan | Charles Mo e —

Thereis an opporiu. Effective things can come from silly

Alasdair Palmer health and protectic

. : : : sosiame " DIACES
David Cameron is nudging us in the right direction p

Even if you're wrong about how something works, it might still work
Tha Caalitian'e Wiidaa TThit!' affare a narral wrar Af narcniading 110 +a Aa tha miahi

September 15, 20111211 am

PM’s nudgers score notable successes

By George Parker. Political Editor Cameron Nudges people to do right thing
. . By George Parker, Polttical Editor
Nudge unit praised THE M TINES
Columnists

Mews (pinden  Business  Money Sport | Life | Arts | Pozzles  Papers
The Government's new nudg

to change people’s behaviour ' Gjve us a nudge and we'll behave
rather than legislation has bes
ourselves

first report on its work. The u
successes include orgapggaiys Hepse! Finkelstein
Financial Times reports.

MENT | WHITEHALL
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A beginning, middle and an end...




What do we do?

Evidence Policy

* Applying behavioural science to policy design

Policy trials: test. learn. adapt
* Testing what works in the field
» Often in partnership with business & local govt

Sources: ¥3CabinetOffice



Testing it out in the field

Sources: ¥CabinetOffice



Testing it out in the field

INTERVENTION
X

Population is splitinto 2 Outcomes for both

groups by random lot groups are measured
- ‘
' = looking for work = found work

Sources: ¥s5CabinetOffice



Testing it out in the field
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Sources: ¥s6CabinetOffice



Speeding up tax repayment rates

Self Assessment Tax Debt
90%
79% 8%
73%
68%
45%
23%

0%
Control Group  National Norm Postcode Norm  Town Norm

Sources: BIT, 2011 ¥#7CabinetOffice



Boosting repayment rates of court fines

HMCTS repayment rates
40%

30%

33%
239, 25%
20%
10%
5%
v R

No text Standard S + amount S + name

Sources: BIT, 2011 ¥#8CabinetOffice



Improving DVLA relicensing rates among
persistent offenders

DVLA relicensing rates
40%

30%

20%

1%

10%

0%
Original letter New letter New letter + image

Sources: BIT, 2012 ¥foCabinetOffice



Installation of loft insulation relative to control

3.0 2.8
2.3
1.5
1.0
0.8
0
Baseline Group discount Loft clearance

Sources: BIT, 2012 #20CabinetOffice



Test, Learn, Adapt

*Published last week

e Collaboration with Ben
Goldacre and Professor
David Torgerson

« Nine key steps to Setting Developing Public Policy with
up a low cost I’igOI‘OUS field Randomised Controlled Trials
trial

Orwain Service

Dyavid T OFrErsomn

Sources: BIT, 2012 2CabinetOffice



Find out more about our work

Behavioural Insights Team

Annual update 2010-11

laura.haynes@ cabinet-office.qgsi.qov.uk
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