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DEPARTMENT 
REPORT

Oversight of Annual 
Monitoring Process

Ongoing monitoring of
Dept Action Plans

Oversight of 
Dept Report

Forwarding to ASQC

Annual Report to 
Academic Board

Annual Report 
from LTSEC to 

Academic Board

CONTINUOUS 
IMPROVEMENT 

AND APR

MODULE
REPORT

Discuss CI and APR

Field Board for discussion with EE
(this is considered Good Practice
But not mandated in the QMEF)

Any 
enhancement / 
developmental 

activities
arising? 

Deal with enhancement /  
developmental activities arising 

from ASQC scrutiny of report

YES

University Issues 
Identified?

Action matters referred 
by ASQCs

YES
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