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Project timeline

• April 2015: Call for proposals by Great Western Rail under the Customer and Communities 
Improvement Fund (CCIF) 2016/17

Aim: to bring improvements and benefits for customers in lower income groups and
communities of social need, e.g. introducing non-rail users to the rail network for the first
time, making it easier for people to access the rail network by improving access routes to
and from a station, ideas to encourage people to visit the facilities or a community served
by a station, improvements in services etc.



http://www.citizensrail.org/

Ideas for inspiration…

http://acorp.uk.com/

My research on transport and social 
exclusion in Bristol,
http://eprints.uwe.ac.uk/27708/) 
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Project timeline

• April 2015: Call for proposals by Great Western Rail under the Customer and Communities 
Improvement Fund (CCIF) 2016/17

Aim: to bring improvements and benefits for customers in lower income groups and
communities of social need, e.g. introducing non-rail users to the rail network for the first
time, making it easier for people to access the rail network by improving access routes to
and from a station, ideas to encourage people to visit the facilities or a community served
by a station, improvements in services etc.

• July 2015: submission of Expression of Interest

• January 2016: EoI shortlisted & submission of full proposal

• February 2016: Proposal successful

• April 2016: Project started

• May-June 2016: project set up with Severnside Community Rail Partnership

• June-July 2016: marketing/outreach campaign

• July 2016 – February 2017: free rail travel + monitoring

• January-March 2017: evaluation + end of project workshop + final report to GWR



Who’s taking part?
• Over 115 bookings made so far

• Over 1,700 disadvantaged people have been 
booked to travel for free, including:

o Children and young people living in areas of socio-
economic deprivation

o People with physical and/or mental 
disabilities/impairments

o Older people with mobility issues and at risk of 
social isolation

o Asylum seekers and refugees

o International migrants/communities at risk of social 
isolation

o Survivors of domestic abuse/violence and their 
children

o Families living on or under the breadline and in 
receipt of benefits (identified by the Council and/or 
NHS health visitors)

o People and families living in council/social housing at 
risk of social isolation



St James Church Mum & Toddler group

Lockleaze, Bristol



Ashley Community Housing

Easton, Bristol



Ashley Community Housing

Easton, Bristol



Wellspring Healthy Living 

Centre

Barton Hill, Bristol





Analysis based on 36 returned monitoring forms

8% consider 
themselves disabled



Analysis based on 36 returned monitoring forms



Ethnic and occupational details

Ethnicity:

• White British 61%

• Non-white British 15%

• Other nationals, white 4%

• Other nationals, non-white 20%

Occupation:

• In education 29%

• Employed 22%

• Unemployed 22%

• Homemaker 6%

• Full-time carer (unpaid) 2%

• Retired 16%

Analysis based on 36 returned monitoring forms
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Other barriers
• confidence

• don't travel far from home

• worried about not going to get a seat

• I don't go out for days that often. Due to lack of confidence and a bad back

• My mother lives at Severn Beach, this is a different line to mine at Parkaway
so it isn't convenient for us all to travel easily together

• Visually-impaired need assistance

• Nowhere to go; no one to visit; no one to support & to accompany me

• Lack of space on train

• Don't know how much train fares are; not much room for the pushchairs; 
worried that children would fall on the track



Analysis based on 114 bookings
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Analysis based on 36 returned monitoring forms

Staff: 83
Volunteers: 20
Staff hours: 180
Volunteer hours: 145

Total match funding: £7,783 

Average cost per trip: £216 



Some feedback…

• Trains are very clean and comfortable. Quick service, helpful friendly staff. It was a 
great experience for our children. Most of them used the service for the first 
time. Many thanks

• On the way we were first on the train so managed to get a section to all sit together, 
this meant we could talk + play games like sharades. Overall it was lots of 
fun and a new and different way to travel

• The journey was fun and efficient. The trains were clean and we could get a seat. 
The staff were all polite and helped us with the information we needed to get the 
train. We travelled to the countryside, where some of our group had never 
been out of the city. We enjoyed a canal side walk surrounded by fields which 
was just 30 minutes outside of Bristol.

• Young people: plugs for phones and free wi-fi was great! Much nicer than the 
bus. Staff: comfortable, with plenty of seats. Friendly staff, very accommodating

• It was absolutely nice. Amazing. Wonderful. It was a nice day. The view was lovely. 
My first time on a train in the UK



Some feedback…

• Staff: We could not have offered this trip to all our families that we work with 
without the scheme to help with transport. Staff: This was of the families first 
holidays they had been on, the children and adults have never been on the train and 
the children had not visited the beach before! They loved their first holiday. 
Parent: I have not been on a train before, it was lovely. Child aged 3: Train is blue 
choo choo. Parent: It was very helpful having Children Centre staff as the steps were 
very steep at Parsons St to get my buggy up and down

• Without the scheme we would not have been able to run our successful trip to 
Weston Super Mare. Some of our clients had never been on a train and so this 
was a real adventure. Because we had the train fare covered our organisation
decided to pay for the participant’s lunch and treat them to a fish and chip lunch by 
the sea. The day was a real chance for us to relax, let our hair down and 
bond. We help our customers with lots of activities such as CV writing and job 
hunting as well as tenancy sustainment so this was a real chance to just enjoy each 
other’s company and find out about each other. This informal time was rewarding for 
the Tenancy Support officers who came and were able to let their clients see a 
different side to them and also find out some info about our clients hopes and 
aspirations in a relaxed way



Some feedback…
• We are really excited to hopefully be running a second trip in September for all the 

customers who were upset to have missed out on our July trip. The day was really 
valuable in lots of different ways and we have had requests from our customers to 
visit other places such as Bath. For our customers living with mental health 
problems, even getting out of the house or bed can seem like an 
impossible task, so to be able to offer them something fun and show them things 
they would not otherwise have accessed feels really special, thanks for enabling us to 
do this.

• The train arrived and the children’s jaws dropped and said ‘are we getting on this 
one’ – they seemed so excited it was priceless to watch. 

• Young people: The train ride was boring, nothing to do on the train, no 
internet access, no wi-fi, no drinks available, nowhere to charge our 
phones on train, we had to walk 45 minutes to get to the train station as bus 
service was infrequent from Lawrence Weston to Avonmouth on a Sunday. Had we 
taken the bus we would have arrived either one hour earlier or 35-45 minutes after 
the train departure. Coming back, our train came in 5 minutes after the bus departed 
so we had to walk back or would have had to wait an hour for the bus.



Some feedback…
• Our group are all members of Bristol Refugee Rights and are asylum seekers and 

refugees. Cost of transport is one of the main barriers for our members, some of 
whom are destitute with no recourse to public funds. Some are housed in 
areas without nearby train stations i.e. Kingswood. Many of our members find it very 
difficult to read and understand maps and timetables. English is not their first 
language and therefore leaflets translated into other languages and websites with 
other language options are very helpful.

• 20 of our members (services-users) went to Bath and thoroughly enjoyed the day. 
Those who came said afterwards that they felt more confident speaking English, had 
learnt something new and felt inspired. One person expressed how the trip ‘was 
very important for discovery, it helped us have a new experience.’ 

• Our organisation runs a weekly drop in Welcome Centre for asylum seekers and 
refugees with on average 225 people visiting each week. Last year, we supported a 
record 421 new members from 33 different countries – twice as many as the 
previous year. The main countries of origin were Sudan, Iran, Eritrea, Syria, Somali, 
and Afghanistan. Trips like this one provide a vital break and respite for people 
seeking sanctuary: One of our members said that “Trips are very important for 
our spirit, we are still thinking about our problems e.g. accommodation, 
but we need the trip to make our mind calm. Maybe just a short trip and 
then I can come back to tackle my problems.”



Some feedback…
Dear Dr Ricci, and GWR Rail,

I just wanted to write on behalf of Borderlands to say thank you so, so much for the 
Days Out by Train project, we took our small group to Bath today, and everyone had a 
wonderful time, including one who had never travelled by train before, and one 
who until recently had not felt up to leaving her home, and who walked 
around the city beaming and thanking us for taking her away.



Thank you
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