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Project Summary 

Background 

According to extensive literature, interdisciplinary interventions for behaviour change are increasingly being 

considered a standard to aim for to maximise the potential for effective change of behaviours which have complex, 

multi-layered and interrelated causes. Despite considerable emphasis on interdisciplinarity in the behaviour change 

guidance (NICE, 2007; House of Lords, 2011), there is little research into the lived experience of managers attempting 

interdisciplinarity in day to day intervention management. This research, funded by UWE’s internal SPUR4 grant 

funding scheme, sought to explore these experiences, with the aim of identifying a useful, best practice framework 

for interdisciplinary intervention management. 

The result of this research project is the FREIIM framework (FREIIMwork), which is an evidence-based framework for 

best practice in interdisciplinary project management of behaviour change interventions. 

The research 

The research used a multi-phase methodology. Firstly, 14 experts with extensive experience of managing or 

participating in multi-disciplinary behaviour change projects were recruited for this project. They were recruited in 

pairs; each pair having worked on the same project but having come from a different background or discipline. The 

panel included academics as well as third and public sector practitioners. A range of behaviour change fields was 

included. Depth interviews were conducted to explore experiences of behaviour change projects, and a draft ‘best 

practice’ framework was developed from a careful analysis of the findings. A Delphi-style survey was used as a 

mechanism for cross-checking the draft FREIIMwork with the panel, and a final iteration developed as a result. 

Results 

The FREIIMwork includes ten 'best practice' points which are broken down giving guidance for successful 

interdisciplinary intervention management. These ten points can be found by clicking on the Final FREIIMwork link at 

the bottom of the page. 

For more details about the project, follow the links below: 

 Literature review and project rationale 

 Methodology 

 Findings from phase one and draft FREIIMwork 

 The Delphi-style follow-up survey 

 The Final FREIIMwork 

 

http://www2.uwe.ac.uk/faculties/BBS/BUS/Research/BSMC/SPUR4-literature-review.pdf
http://www2.uwe.ac.uk/faculties/BBS/BUS/Research/BSMC/SPUR4-methodology.pdf
http://www2.uwe.ac.uk/faculties/BBS/BUS/Research/BSMC/SPUR4-Findings-of-phase1.pdf
http://www2.uwe.ac.uk/faculties/BBS/BUS/Research/BSMC/SPUR4-The-Delphi-follow-up.pdf
http://www2.uwe.ac.uk/faculties/BBS/BUS/Research/BSMC/SPUR4-Final-FREIIMwork.pdf

